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Pupil Premium Grant Expenditure: 2022-3



Eligibility and Funding Amounts

The pupil premium is a grant given to schools to close the attainment gap between disadvantaged pupils and their peers. It is also used to support pupils with parents in the armed forces; this part of it is also known as the service premium.
Academy Overview

	Number of pupils and pupil premium grant (PPG) received
	EMNETH ACADEMY
	SOUTHERY ACADEMY

	Total number of pupils on roll (not including Nursery)
	195
	89

	Total number of pupils eligible for PPG
	56
	31

	
Amount of PPG received per pupil
	£1,300 Free School Meal
£300 Service Children
£2,300 Looked After Children

	Total amount of PPG received
	72,800
	40,300






Barriers to future attainment (for pupils eligible for PP)

	In-school barriers

	A
	Pupils coming into school having not completed homework or not reading at home. 

	B
	Motivating and supporting middle and low achieving children to ensure they can access the curriculum, their learning needs are met and that they are able to achieve their full potential.

	C
	Low self-esteem, low expectations and low aspirations


	External barriers

	D
	Raising attendance to ensure these pupils in school at least 97% (National 95.8% in 2022)

	E
	The rise in the amount of social, emotional and mental health difficulties that children are experiencing (Norfolk and National issue) – in particular linking to the pandemic and support needed for social skills.

	F
	Financial hardships – being mindful of changes in recent circumstances due to rise in energy costs and increases in the general cost of living.

	G
	The rural context of each academy and being able to ensure that all children have opportunities through the curriculum and that ‘cultural capital’ is a key part of pupil learning – this includes access to reading texts.
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Allocation of Pupil Premium Grant for 2022/3

	Item
	Cost
	Barrier
	Objective
	Outcome

	Supporting higher achieving disadvantaged children.
	£5,000
	A, C
	Differentiation and access to mastery curriculum to ensure that all more able children who are eligible for PP funding are challenged within their learning.

Targeted PiXL interventions for more able pupils.

Raised Aspirations to ensure pupils achieve expected outcomes.
	Class teachers will continually monitor pupil achievement and engagement, including termly Pupil Progress Meetings, to identify and support any child who is not making ‘expected progress’.

Focused learning groups to maintain progress and attainment in maths and reading.

Pupils achieve expected outcomes.




	Item
	Cost
	Barrier
	Objective
	Outcome

	RAISE the engagement, progress and attainment of children’s reading skills. This includes identifying gaps with reading and supporting through intervention.  This will include inspiring children who are eligible for PP funding to develop a love of books and reading.
	£2,000
	A, B, C, G
	English lead to create a whole school action plan with a focus on raising the progress/attainment of the children who are eligible for PP funding’s reading across the school.

Phonics lead to develop resources to boost home reading, including development sessions for parents.

Phonics lead to provide training at INSET for staff and after school training for parents with Phonics teaching.

	Staff will be upskilled to provide IEP and intervention plans, with relevant targets, to ensure PP children achieve their potential.
The school will have an enhanced selection of reading materials throughout the school.  This will include home reading books, class books and the development of the library.

The progress and achievements in reading for those pupils who are eligible for PP funding will be in line with their non-disadvantaged peers in both phonics and reading.

Children will have an renewed enthusiasm for reading and will read for pleasure

	Increased focus on raising the progress and attainment of reading, including phonics, and maths skills.






	£1,000
	 A, B, C, G 
	Literacy action plan with a focus on raising the progress/attainment of the children who are eligible for PP funding’s reading across the academy.

Intervention with KS2 in the afternoons in addition  to catch-up funding.

KS1 reading/phonics focus in the afternoons.

	New curriculum will have an increased focus on developing enthusiasm for reading.

The progress and attainment in reading and maths for those pupils who are eligible for PP funding will be in line with their non- disadvantaged peers.

Pupils achieve expected outcomes.

	Teaching assistant support and intervention in/out of class and Catch-up in Maths and English in all classes. Part of ‘Quality first teaching’.
	£40,000
	A, B, C, G
	Teaching assistant training – both in house and external as necessary to upskill TA’s and maintain awareness of pupil need
Ensure that any PP pupil who is not making the expected progress in Maths/English is identified and supported in class. 
This is in all classes and Teaching assistants understand their role in ensuring PP children are making the expected progress.
	

Disadvantaged pupils make expected progress and attainment in English and Maths in all years. 


	
Attendance of PP pupils to continue to improve in line with non-PP pupils Nationally by working with parents, families and NCC.
	


£10,000
	


D, E, F
	Continue the role of family worker to identify and work alongside specific family issues. 
Train more staff in the use of EHAPs to support families.  Use these for Attendance issues/support.

Working closely with SENCO and other agencies on accessing and providing best support for vulnerable learners.

Review reward systems for attendance.  Increase certificates to include 97 as well as 100%.  Weekly class attendance and raised awareness.
	Annual attendance at least 96% and persistent absence less than 8 % through monitoring attendance half termly.
Attendance Meetings conducted for any child who is not achieving expected attendance toe quickly identify support to raise attendance.




	Item
	Cost
	Barrier
	Objective
	Outcome

	Funding for school essential equipment for families experiencing hardships.
	£1,000
	D, E, F
	
Cost of uniforms and general school equipment to support disadvantaged pupils’ attendance and outcomes.
Change of uniform to allow sweatshirts rather than knitted jumpers – much lower cost for families

	
Attendance and participation in lessons of disadvantaged pupils is in line with non- disadvantaged pupils.
One less stress for families so focus can be on learning.

	


Pastoral Support & well-being of mental health through trained staff
	£6,000


	
D, E, F


	Barriers to learning for pupil premium children with social, emotional and mental health difficulties are identified and tackled through skilled support from TA’s.
Families feel supported and are able to access a range of services via family support worker. 
New PSHE scheme - jigsaw
	THRIVE trained practitioner and learning mentors to develop pupils’ increased confidence in order to access learning and maintain progress.

Parents supported and advised to ensure they can apply for appropriate external support.
Staff trained to current standards and procedures in THRIVE and have access to necessary resources.

	Funding for trips and general activities.
	£1,500
	F
	
To provide a range of opportunities such as trips and real life experiences in order to enhance children’s learning.
Enable all disadvantaged pupils to participate in after school clubs.
Re-start Top 20!

	
Children will have a range of experiences to draw upon and link with their learning, including the academy’s Top 20! Curriculum enrichment programme, and involvement of all PP pupils in extra curricula activities.


	Reception class outside classroom enhancement.



	£1,000
	A, B, C, G
	
Refurbish as necessary and provide materials for outside use so that number/letters can be left outside to enhance provision.
Boost use of toys to improve finer motor control.
	
The Reception class outside classroom area will provide a range of stimulating opportunities for learning across the curriculum to ensure they are motivated and engaged with their learning.


	Item
	Cost
	Barrier
	Objective
	Outcome

	Funding for the Academy to provide support for parents of disadvantaged children e.g. adult literacy, SEMH, attendance. This can include Well-being and Mental health.
	£1,000

	A, B, C

	Both internal and external staff to be used to provide workshops, parent training (when needed), revision resources for parents to support their child through KS2 SATs.

Premises and refreshments for parent workshops, as well as staff to support outside of school hours.

	Children with social, emotional and mental health difficulties will be identified and appropriate support put in place to address their needs.

To ‘upskill’ and support parents of children who are eligible for Pupil premium in terms of training and guidance.

	SLT strategic release time to interrogate data, monitor progress, moderate and share best practice with other academies with a focus on accelerated progress of disadvantage cohort.
	£8,000
	A - G
	Senior leaders to have non-contact time to enable them to carry out leadership duties including monitoring of teaching, pupil conversations, data and peer reviews with staff from other academies.
SLT ensure that there is no gap between the progress and attainment of those children eligible for PP funding and their peers.
	Senior leaders will be able to develop a robust system of monitoring which enables them to support the strategic development of staff.
Senior leaders will be able to work with colleagues across the Trust, in order to moderate work and share good practice.
There will be no gap in progress and attainment.




[bookmark: _GoBack]Thrive practitioner is based at Emneth.  Therapy dog is at Southery only.  Detailed plans for the development of core subjects are held in the ADP (Academy Development Plan). 

Shaded areas, marked green have been covered, lightly or deeply shown by depth of shading.  Areas marked in pale orange have been started but are on-going.  Areas shaded in grey have not been actioned. 

Monitoring Pupil Premium Funding

The academy allocates Pupil Premium funds to improve the attainment of eligible pupils. Throughout the year, this expenditure and pupil progress will be closely monitored in order to ensure funds are used effectively. Pupil premium grant expenditure strategy will be reviewed for both Academies in February and July each year.
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