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Emneth and Southery Academy
PUPIL PREMIUM PLANS 2021-22 – EVALUATION SEPT 22

	Areas identified
	Strategies 
	Response/Resources
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	Limited secretarial skills 
	Daily handwriting practice,  new policy developed and school agreement on styles used
	Teaching Assistant time (£
Staff meeting time
	New, daily routines in place. Practice established and impacts on standard.

	Poor standard of English – vocabulary, comprehension, understanding of concepts
	Purchase of curriculum resources to enhance cultural capital, experience of the work that they may otherwise not get
	Use of key vocabulary through knowledge planners
Purchase of LYFTA, curriculum resource for pupils from Y2 up
	Lyfta now not used but PKC has been extended to ensure coherence. Knowledge organisers in place and interventions could include pre-teaching vocab, concepts etc.

	Poor Maths skills 
	Review schemes in place and ensure concrete apparatus is available.
	Power Maths, White Rose Maths and AET schemes in place.  Purchase apparatus to encourage independent learning
	Schemes in place across both academies. Practical resources also in place and pupils now do more work independently, directly into their own exercise books. 

	Low Self-Esteem – barrier to learning 
	Use of group or 1-1 tutor (TAs in school and registration of National Tutoring Program) 
Use of a Therapy dog and associated assessments
Further development of playtime equipment and problem solving activities
	1-1 online tutoring 
In School 1-1 and group tutoring

Use of forest school as a targeted resource

Re-subscription to THRIVE and re-training for staff
	Therapy dog has yielded tremendous results at Southery.  Practice hoped to extend to Emneth, after a trial, whole class session. Forsest school staff trainining postponed to Sept/Oct 22 due to Covid.  Playground equipment ordered and in place in both academies. 

	Low self-confidence and poor self-image – leading to behaviour outbursts and low level disruption
	Pinpoint specific difficulties, use of pupil voice and as for low self-esteem
Increased access to high quality PE input
Further development of outdoor and adventurous activities
	Use of therapy dog sessions and external services to assess pupil need.
Additional lunchtime sports activity via sports coach 
	Family support teaching assistant in place to work with pupils and families where nurture or social skills are needing development – at EMA.  
SOA, sports coach available at lunchtimes from Tues to Fri. 



The above is a broad plan which will be put into the new Pupil Premium template, provided by the ESFA.
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