	Personal Development

	1. Behaviours for Learning will be re-launched.
2. To develop the explicit teaching of British Values across the school to ensure these are fully embedded in all classrooms. 
3. To create and develop the role of peer mental health champions in classrooms.
4. To ensure the successful implementation and consultation of the new SRE curriculum across the school.  


Mental Health Action Plan Summer 2021/ 2021-2022
	Milestones

	Autumn
	Spring
	Summer

	Staff and Pupil surveys
Positive emotions week 
	Parent and carer wellbeing survey
Children’s mental health week – 5 ways to wellbeing
	Staff and Pupil surveys
Mental Health Awareness Week


	Targets
	Actions
	Budget/ Resources
	Impact

	To further enhance discussion and awareness of mental health to ensure all children know how to seek support.
	Introduce mental health minute and mental health drop in sessions.
Embed mental health checks as part of daily registration
MH assembly delivered by school MHC. 
Calm boxes and calm corners (competition?) in all classes.
Focus on MH in recovery curriculum 
	Staff time once a week at lunch
Assembly slot (one termly?)
£30 per class for calm corner competition
	Children will be open about their MH and feel able to discuss their feelings.
Staff will feel confident in facilitating these conversations
Children will know how to seek support when they need it.
Children able to demonstrate resilience in the face of the pandemic.

	To form a Mental Health Team with our school.
	To liaise with staff responsible for Mental Health at SoA and EmA.
Set up regular meetings to support, share training and share good practice.
	Half termly meetings – time out of class, location. 
	Good practice is shared and helps to improve our school’s approach to Mental health.


	To provide Mental Health training opportunities to Governors to enable them to understand the role of the Governing body in supporting MH
	To share MHC training with all Governors

	GOVERNANCE LEAD FOR MENTAL HEALTH AND WELLBEING MODULE

	Governors have a deeper understanding of their role in relation to MH and are better equipped to be a critical friend to the SLT.

	To develop parental involvement and understanding of interventions that support their children’s wellbeing
	To create a series of short descriptions of the different interventions on offer from the school and external partners to upload to the website. 
Create format for sharing outcomes of interventions with parents and carers
Parent and carer MH workshop
	SENDCo and MCH’s time to create descriptions.

	Parents and carers have a better understanding of the available support for SEMH concerns and what form this takes.
Parents and carers have a better understanding of the impact of these interventions on their child.

	To ensure robust quality assurance of all MH provision taking place
	Embed use of SDQ questionnaire at entry and exit of all MH interventions
Use of pupil wellbeing surveys twice yearly – analyse according to those who have accessed targeted MH provision
Analyse impact of whole school MH provision through surveys
	Time for classes to complete surveys
Training for TAs and teachers on use of SDQ and analysing impact
Case studies within the year
	All staff feel confident in identifying concerns for MH 
Staff have confidence in the MH provision available and know what works best for particular students



