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Behaviour Policy
‘A Positive Approach’
January 2026
Review Date – January 2027

‘Positive learning behaviours are necessary for effective teaching and learning to take place’


Aims

At Emneth and Southery Academy we aim to develop and promote a positive learning environment that:
· Allows staff to teach effectively and make clear the links between learning and behaviour i.e. learning behaviours (Southery:Teamwork, Joy of learning, Independence, Perseverance, Resilience, Engagement, and for Emneth: Enjoyment, Motivation, New Opportunities, Expectations, Tolerance and Hard work).
· Makes the boundaries of acceptable behaviour clear.
· Ensures rights and responsibilities regarding behaviour are widely known, understood and met.
· Promotes good self-esteem, self-discipline and positive relationships.
· Develops the skills necessary for children to take ownership of their behaviour and ultimately their learning.
· Ensures an inclusive, safe, calm, purposeful and positive atmosphere within the school.
· Maintains and develops a positive partnership with parents.

Meeting the aims – a proactive approach

The aims of the behaviour policy will be met through creating and maintaining an environment which limits the likelihood of disruptive behaviour occurring.  
This will be achieved through:
· Maintaining a high expectation of behaviour at all times
· Providing a challenging and stimulating learning environment
· Staff taking responsibility for children within their sight or sound at all times.
· At the start of each year, every class will set up class rules with their teacher. These will then be displayed in every classroom.
· Supporting and training all staff to develop understanding and skills regarding positive behaviour management.
· Regular opportunities for staff to update and learn skills around promoting positive behaviour and responding to inappropriate behaviour will be provided.  This helps to ensure that a fair and consistent approach to behaviour management is evident in practice e.g. the use of the language of choice.
· Through our PSHE  and RSE curriculum we will teach each child a range of skills and strategies that enable them to understand and meet expectations around positive behaviour.  
· Children being supported to take ownership of, and responsibility for, behaviours for effective learning and to be taught the skills necessary for them to be able to evaluate the impact of behaviour choices on their learning outcomes and those of others.
· Adults actively modelling the positive behaviours and attitudes that they wish pupils to emulate.

Understanding that children will be on a continuum with their social, emotional and behavioural skills and that additional provision may be needed for some children.
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· Some children will not have the skills necessary to meet expectations around behaviour.  Where the regular teaching of positive social, emotional and behaviour skills is insufficient to meet these needs then additional provision will be put in place. 
· Observations of the child will be carried out by another professional within school.
· Teachers will engage parents in a ‘structured conversation’ during which a rounded view of the child’s behaviour will be formed and an action plan put in place.
· The child’s SEN Support Plan, or Individual Behaviour and Pastoral Support Plan, where applicable, will identify the skills the child needs to learn to overcome barriers.  The child will be involved in setting their targets and will be active in evaluating outcomes.
· In response to particular needs, a child may require a ‘Pupil Specific Risk Assessment’ (refer to Positive Handling Policy for details) and/or a Pastoral Support Plan
· Where appropriate, and following rigorous assessments of needs, external agency involvement will be sought.

Ensuring the curriculum engages all children as learners, with additional provision in place as appropriate.
· Children who feel good about themselves as learners are far less likely to present negative behaviours.
· Adults will provide regular and positive feedback regarding learning and behaviours for learning.
· The curriculum routinely incorporates activities designed to promote children’s social and emotional skills, including how to deal with bullying.

Rewards and sanctions can only be used effectively within a structure based upon clearly understood rights, responsibilities, rules and routines. This structure is provided through the use of pupils displaying each Academy’s key ‘Learning behaviours’, whole class and whole school rewards to celebrate the pupils success with their learning.

Reward system

· The reward systems in place (both formal and informal) will be used by all staff across the school.
· Staff will notice positive behaviour in a much higher ratio to negative behaviour. 
· Praise begins with frequent use of verbal and non-verbal communication in lessons and around the school, so that positive behaviour is instantly recognised and positively rewarded.
· Evidence of positive learning behaviours will also be displayed clearly in books.
· Whole school; all staff will use dojo points or house-points, for the pupils.
· In addition, each classroom may establish its own ‘informal’ reward systems which will respond to the needs of individual, groups and/or the whole class.
· There will be opportunities to celebrate positive behaviour through:
Weekly celebration assembly; termly school cups; house rewards and competitions.
· See Appendix 1 for more details.

Sanctions

It is expected that sanctions will be the least used part of the behaviour policy.
The purpose of sanctions are;
i. To reinforce in pupils the understanding that they are responsible for their behaviour and should they choose to not meet behaviour expectations then there will be a consequence to their actions
ii. To change behaviour, i.e., reduce the chance of negative behaviour happening again

· Hierarchical sanctions, as demonstrated through the grid at the end of this policy, and consequences ladder (Appendix 2), are determined through consultation with staff, these sanctions will be enforced across the school by all staff. 
· Sanctions are fairly and consistently applied.
· The immediacy of response, not the severity, is a guiding principle.
· Staff will be clear that it is the behaviour that is undesirable and not the child.
· We encourage pupils to reflect on their behaviour, for example using an ABCC form’. How did I feel/How do I feel/What did I do? What rules did I break? Why did I do it? What do I need to do to put it right? (use of ABCC, Child friendly proforma)
· The use of low level non-intrusive intervention and de-escalation approaches, both verbal and non-verbal, will be used before more ‘high level’ sanctions are resorted to.
· Encouraging pupils to be in control, shall be a method of monitoring and responding to both good and bad choices for learning behaviour so that children will be helped to link the concept of consequences to the concept of choice.
· Pupils may be asked to work through break time, or catch-up with missed work by taking it home if they missed it during poor behaviour episodes.
· SLT may be asked to speak with the pupils together with staff to support and reinforce the need for good behaviour.
· Additional supervision may be put into class or break times
· Pupils may be asked to stay by an adult at breaks rather than have free playtimes. 
· To maintain good order it may be necessary for staff members to search a pupil for prohibited items. 
· Privileges may be removed for poor behaviour (ie not taking part in a sporting activity off site, not being allowed to take part in additional activities if behaviour is poor).
· The use of protective consequences will always be considered for repeat offences. 

The use of a partner class is often employed, to give the child a fresh start, change of face or a new outlook, in order to get the task completed.  It also gives the rest of the class an opportunity to re-set.

 Monitoring the use of sanctions 

Through cpoms, the behaviour will be logged and used to monitor the use of and impact of sanctions to gain a picture of whether, overall, any particular groups of pupils are disproportionally represented (refer also to disability equality, race equality and gender policy).

School Council – Pupil voice

This behaviour policy will be regularly reviewed with the pupil voice through the school council. The aim is to ensure that the policy is understood and upheld by all pupils at Emneth and Southery Academies. 

Monitoring of this policy.

The purpose of monitoring and evaluating the behaviour policy is to gather information about whether the policy;
i. Addresses its stated aims
ii. Accurately reflects the ethos of the school
iii. Is being implemented successfully
iv. Meets the needs of the school community
v. Addresses the day-to-day handling of behaviour issues
vi. Is accessible to all staff, including those new to the school and supply staff
vii. Is having a positive effect on behaviour within the school community

· The behaviour policy will be reviewed regularly within the school’s review cycle. The review process will reflect upon the evidence collected as part of the behaviour policy’s ongoing monitoring and evaluation processes involving the collection and dissemination of evidence of good practice.
· The evaluation evidence that has been gathered will help decide what needs to be maintained, what needs to be reinforced and what needs to change in order to maximise the learning potential of all pupils.



	Stage
	Typical Behaviour leading to each stage
	Support Strategies
	Suggested Sanctions
	Communication with parents

	1
	
Multiple time out/ negative comments recorded on cpoms
	Class teacher to mentor the pupil.
Behaviour to be monitored by Class teacher via Cpoms
Use of:  Catch-me chart, daily/weekly monitoring, Record of Achievement, mental health journal
Additional whole class PSHE

	‘Time out’

Social time to catch up lost learning
	Class teacher to contact parents to report concerns with behaviour and what has been put in place.


Class teacher to contact parents weekly via dojo.

SLT & SENDCO made aware.

	2 
School Action
	Negatives continue whilst on behaviour chart
(repeated defiance / disruption)

Repeated ‘time outs’
	Class teacher to monitor daily log on cpoms
Class teacher to monitor weekly.  
Any concerns to be notified directly to SLT.
Mentoring continues with class teacher/teaching assistant plus support from SLT
Additional mentoring sessions either 1-1 or group from tutoring support or therapy sessions (with FSW)
Use of PACE concepts

	PBSP in place with reward/sanction
	Meeting to be held with pupil, parents, Class teacher, SLT.

A PBSP to be written with SLT, class teacher.

Class teacher to make weekly contact with parents.

Class teacher to make referral to SENDCO.


	3
School Action Plus
	Negatives continued whilst on behaviour chart (repeated defiance / disruption)

Repeated ‘time outs’ with SLT.


Potential for FTS (fixed term suspension)
	Class teacher & SLT continue mentoring and monitoring daily via Cpoms
SENDCO to investigate behaviours through observation, meet with parents, staff.
Out of class time, to give support to pupil and remainder of class
Support sought from Norfolk Inclusion team
Health Care plan considered for additional needs
PSP (Pastoral Support Plan) looked into.
	Working with SLT

PBSP sanctions used
	Meeting to be held with pupil, parents, Class teacher, SENDCO, SLT
. 
 Specific targets and SENDCO observations discussed.

SLT to review Positive Behaviour support plan, and give information to parents explaining next step if improvement not seen

	4
Risk of Fixed term suspension
	Repeated negatives, ‘time out’, daily, repeated disruption in class.
	Pastoral Support Plan in place with Principal.
Contact made with Inclusion Team and/or Pupil Referral units and alternative provision for strategies, outreach and potential placement
Class teacher & SLT to mentor and monitor daily via daily report.

Regular meetings between SENDCO, SLT & Class teacher
	Fixed Suspension?

At risk of Permanent Exclusion
	SENDCO and Principal to arrange and lead a Pastoral Support Plan (PSP) meeting with pupil, parents, Class teacher, inclusion team from NCC, representative from PRU and any other interested parties – as appropriate. 


	5 Permanent exclusion
	Repeated offences – no progress
	Consult inclusion team at NCC.
	Permanent Exclusion
	All other avenues have failed.  Serious breach of behaviour policy.



Adopted by the Staff, Principal and Governors – January 2025

Monitoring of the policy will be undertaken by the Local Academy council.
















Behaviour policy – Appendix 1
Rewards to be used at Emneth and Southery Academies

All staff recognise that by actively acknowledging achievement through a variety of different rewards and certificates we will encourage improved behaviour and attitudes to learning. We are firmly committed to focussing on then good and eliminating behaviour that is undesirable in a positive manner.

Daily
· Verbal praise
· Non-verbal praise
· Positive comments in marking of work
· Giving roles of responsibility
· Displaying/sharing good work
· Headteacher ‘special’ sticker!
· Team/house points
· Whole class reward system
· Opportunity to show work to Principal/other classes 
· Use of catch-me cards/Smiley face book (reporting system)
· Record of achievement
· Mental health journals

Weekly
· Sharing work in celebration assembly
· Certificates awarded in assembly
· Dojo recorded through SMS – shared regularly
· Work of the week

· Golden Tickets/Thank you cards
· Attendance award – class
· Reading trophy – weekly in celebration assembly


Termly/Annual
· Presentation cup awarded for good presentation in each class – work displayed in hall. - SOA
· 3C’s cup awarded for Care, Consideration and Courtesy- SOA
· Endeavour cup awarded to child who consistently tries best. - SOA
· Team Captain opportunity
· Phonics trophy – SOA
· Sportsmanship award/certificates for inclusion - SOA
· Citizenship award - SOA
· Attendance certificates awarded for 97% and 100% attendance
· Learning behaviour certificates
· Librarian responsibilities
· Eco/School Council
· Play leaders’ awards
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