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Marking and Feedback Policy
Spring Term 2025
Review Date – Spring Term 2026


Adopted by the Principal and Governors Nov 2025

Monitoring of the policy will be undertaken by the Academy Council

Introduction

This document is a statement of the aims, principles and strategies for implementing marking and feedback at Emneth and Southery Academies.

We recognise that the marking of work and feedback to the children are essential factors in raising standards. Consistent marking across the school is as important as the teaching and learning that takes place in the classroom. This policy gives guidance to staff on the purpose, types and frequency of marking.  We feel that marking should be part of the learning experience for children enabling them to become more reflective learners. It should provide children with an awareness of their learning and next steps for success while addressing misconceptions and celebrating good work. Also, there needs to be time for the children to respond to any feedback given.

“The quantity of feedback should not be confused with the quality. The quality of feedback, however given, will be seen in how a pupil is able to tackle subsequent work.” Independent Teacher Workload Review Group, 2016

Aims and Objectives

The aims of this policy are to:
· Show pupils that their work is valued.
· Recognise achievement, presentation and effort
· Identify next steps in learning and move learning on.
· Assess and monitor learning.
· Inform the teacher of a child’s progress and needs for future planning.
· Provide children with the opportunity to respond to comments made by the teacher 
· To raise attainment and increase progress.
· To promote a consistent approach to marking and feedback throughout all Key Stages.

Marking Expectations – General

· Whenever possible marking should take place alongside the child and a high priority given to the discussion of their work. This will be recorded as VF with a short comment of the feedback focus.
· Staff will use a green highlighter to show good achievement and a pink highlighter to indicate ‘think’ ie there is an error that needs correcting
· Teachers will mark in green pen only.
· Children will use pink pen (Southery) or purple pen (Emneth) to edit or respond to feedback.
· Children should be aware of the expectations which their work will be marked against. This will link to the learning objective for that lesson, as well as other relevant expectations e.g. writing expectations.
· Teachers should always bear in mind any individual targets for the child when providing feedback.
· Work should be marked in relation to the lesson objectives/expectations and understanding of knowledge. There may be a comment on presentation of work, in particular in reference to handwriting. 
· To save time the following codes will be used an understood by all:
      
· VF will indicate where verbal feedback was given alongside the   marking.
· Where a pupil has been supported by another adult this should be indicated 
· Work that is marked in the absence of the child should be returned as quickly as possible. This ensures that the impact of the marking is not lost and the children feel that their work is valued.
· Teachers must gauge their responses to work as too much marking may overwhelm the child’s ability to act on all of it, as well as be mindful of teacher workload. 
· Where possible, live marking should be done during the lesson, by teachers and TA’s to avoid big workload issues with sets of books to mark.
· Teachers must build time into their lessons/timetable for the children to reflect and respond to the marking which has taken place.
· [bookmark: _Int_yZDA3Y3L]Home learning will celebrated, and verbal feedback will be given soon after it is handed in and acknowledgement made in class. 
· Children will be encouraged to self-assess, peer-assess when appropriate and this will be clearly written in the margin. 

Specific Marking Expectations

· Spelling errors will be underlined. This should be limited at the discretion of the teacher. Priority will be given to common words. Children will write out high frequency words/common words 3 times as directed by the marking. In specific circumstances, children will also add these words to their personal dictionaries to encourage independent spelling strategies.
· An inverted ‘v’ to indicate when words and or phrases appear to have been omitted. Omissions should be inserted above the line.
· Use wavy pink lines under a piece of writing that does not make sense.
· In mathematics, a tick will indicate correct answers and a dot will show an incorrect answer.
· Where appropriate, write the correct digit/symbol, circle errors made in mathematics to direct children to where they have made mistakes – using the pink and green highlighters.
· Group feedback and printed feedback may be used and stuck into a child’s book once discussed.
· Use of a word mat and sound mats are helpful during independent work 

Detailed marking is not expected after every lesson but there is an expectation that this will be done regularly. 

Distance Marking: 

Quality marking

Quality marking is marking in detail, closely related to learning outcomes/intents. Areas where the children have met these criteria will be feedback and the constructive feedback described previously, will be given.

In recognising that marking and feedback should be manageable for teachers it is expected that some work may only be acknowledged with a tick or a stamp but all books should show quality marking at regular intervals.

*During COVID, or periods of high illness, in order to minimise risk, more use of peer and self-marking will be made.

The teachers should ensure that the regularly ‘Quality assure’ any self and peer working in order to address misconceptions in understanding.

Marking is reviewed as an academy staff regularly in order to ensure that it is current, relevant and effective.

Elaine Huntington 
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