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Description automatically generated]This template can be used for multiple purposes:by:

· It enables schools to effectively plan their use of the Primary PE and sport premium
· It helps schools to meet the requirements (as set out in guidance) to publish information on their Primary PE and sport premium
· It will be an effective document to support Ofsted inspections enabling schools to evidence progress in Physical Education (PE) and evidence swimming attainment, which forms part of the PE National Curriculum. We would recommend schools consider
the Intent, Implementation and Impact of any spend, as examined within the Education Inspection Framework.

It is important that your grant is used effectively and based on school need.

Schools must use the funding to make additional and sustainable
improvements to the quality of the PE, School Sport and Physical Activity (PESSPA)
they offer. This means that you should use the Primary PE and sport premium to:

· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years
· Develop or add to the PESSPA activities that your school already offers.

The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance.

The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not
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necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards.

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how any spending will be sustainable in the future. All funding must be spent by 31st July 2024.

The Department for Education has worked closely with the Association for Physical Education (afPE) and the Youth Sport Trust (YST) to develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the Primary PE and sport premium.
Review of last year’s spend and key achievements (2022/2023)


We recommend you start by reflecting on the impact of current provision and reviewing your previous spend.

	Activity/Action
	Impact
	Comments

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement



Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport


Key indicator 4: Broader experience of a range of sports and activities offered to all pupils

Key indicator 5: Increased participation in competitive sport
	Children now enjoy a range of physical/sporting activities and games with good quality equipment.



All equipment has been identified as safe. PE Store is now organised and labelled with all equipment now being available to contribute to the full teaching of the new PE curriculum. 

 Increased engagement in sports both during the school day and after school, PE lessons and activities and sessions now run smoothly with high quality delivery. 

 Multiple events attended by different children participating in a different/new sport each time.

 Improvement overall in terms of performance and results has been seen, with more children getting to next level events.
	Greater participation in out of school clubs via external club links, in-school clubs and team events. 



Equipment audit to identify any equipment that may need replacing soon.



 Other staff to complete CPD sessions to be confident to use the PE Passport alongside the PE staff. 


 Commit to new festivals with a focus on KS1 events


 Prior booking and coach sharing to save costs where possible.
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Key priorities and Planning

This planning template will allow schools to accurately plan their spending.

	Action – what are you planning to do
	Who does this action impact?
	Key indicator to meet
	Impacts and how sustainability will be achieved?
	Cost linked to the action

	Sports Instructor to upskill school staff when teaching.
	Pupils - Pupils will develop as a result of this expertise and benefit both short-term from the Instructor, and long-term from the upskilled staff.

Staff - The expertise of the Sports Instructor will offer a wide variety of sports and activities for pupils.
	Key Indicator 1: The engagement of all pupils in regular physical activity – the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day, of which 30 minutes should be in school.

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.

Key indicator 5: Increased participation in competitive sport.
	Pupils will receive high quality provision and therefore will develop in terms of sport and PE.

School staff will be upskilled and able to develop the subject of PE in the future.
	£13,959.14 for the Sports Instructor (upskilling, lunchtime club).



	Provide children with an opportunity to take part in events and festivals as well enabling children to succeed in competitions of high level.
	Pupils – Improve core skills such as resilience and confidence, leading to successful sportspeople of the future.
	Key Indicator 1: The engagement of all pupils in regular physical activity – the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day, of which 30 minutes should be in school.

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.

Key indicator 5: Increased participation in competitive sport.
	Pupils hold high aspirations for the future in terms of their personal sporting goals.

Pupils can achieve within sport in the short-term.

Pupils can experience the concept of festivals and events without the pressure of competitive action.
	£3,300 for event-based costs (costs, WNSSP Competition package, OMNES package coach travel)

	Provide children with high-quality equipment to use at break/lunchtimes, after-school clubs and in PE lessons.
	Pupils – Pupils all that they require to improve their skills and enjoy their time relating to PE and sport.
	Key Indicator 1: The engagement of all pupils in regular physical activity – the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day, of which 30 minutes should be in school.

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.


	Equipment audit is undertaken annually to ensure that equipment is plentiful and of a high standard.

Pupils enjoy a range of resources in a variety of settings.
	£367.49 for equipment orders.

	Continue to maintain high planning and assessment provision and to continue standards in monitoring safety aspects of PE and sport.
	Staff – Staff have the confidence to plan, teach and assess high quality lessons with an effective method as well as being able to ensure all activities are carried out to safety guidelines.

Pupils – Pupils can view PE in a positive light, develop their skills, understanding and prospects as well as being able to do this in a safe environment.
	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

	Pupils and staff are confident to be involved in successful and safe PE/sport.

PE Passport subscription, AFPE subscription and Sports Safe costs to enable this.
	£636.66 for PE Passport, AFPE and Sports Safe costs.



























Total spend: £18,320.01 (£16,770 + £1.550.01 carried over)



Key achievements 2023-2024

This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their Primary PE and sport premium spending.

	Activity/Action/Impact/Comments

	· Southery Academy have been awarded a GOLD award for Norfolk School Games
· Southery Academy have been awarded a SILVER award for both KS1 and KS2 Norfolk PE Sporting Stars
· We have continued to implement and adapt the PE curriculum alongside the PE Passport and events (our working wall use in PE has developed further and runs in the same way as other curriculum areas by using the subject map showing composites and components linked to events, seasons and other class composites, as well as key vocabulary and Knowledge Organisers)
· Sports events wall is regularly updated with certificates, photos and information relating to our sporting achievements as and when they happen throughout the year (this is to be developed into a timeline in 24-25)
· PE Store and PE shed are organised with up-to-date equipment ready to be used (PE office area to come with a designated space for PE staff to work on planning, assessment and reviewing of the subject)
· Completed the annual PE equipment audit leading to ordering new/replacement equipment
· Extended the offer of after-school activities including new clubs (multi-sports, football, competition preparation clubs, dance, darts and more)
· Relaunched lunchtime sports activities led by staff and playleaders
· Y5 children have completed the Young Leader’s Course, qualifying as playleaders leading to a new playleader rota and child-led activities being implemented in September
· PE subject leader folder is now online and accessible to staff across the school to improve PE staff workload and wellbeing as well as to make the subject more accessible and transparent
· A monitoring schedule is in place to manage the provision of PE teaching ready for September
· Order of new playtime and lunchtime play equipment to support playleaders and our PE instructor
· Playtime and lunchtime equipment class boxes have been organised and led by playleaders and PE staff
· Success in a competition to win a new Nike sports kit
· Every child in the school has been given the opportunity to participate in at least one club, event or competition
· Competed in competitions with more children being able to reach next level events
· Competed in interclass competitions
· Started to develop staff progression through the use of CPD/shadowing/networking
· Amended our swimming timetable to improve quality of provision and to increase the number of children attending each week, and to reflect data accurately as well as give the Year 5s a chance to develop before they reach Year 6 stage
· Continued the tracking and assessment of PE progress, identifying gaps and key information (scheduled half-termly meetings in place from September)
· Implemented the same ‘Good to be Green’ behaviour system used in all lessons that mirror class systems
· Held a whole-school PE assembly to re-establish expectations and promote key values/opportunities
· Updated and improved PE risk assessments to reflect current situations
· Our annual Sports Week was a huge success with children enjoying their time competing and participating in new sports, competing against each other learning about new sports (events every day, new opportunities, visitors)
· Our annual Sports Day was a huge success, receiving fantastic feedback from children, parents and staff
· Sporting visitors have been a highlight and children have enjoyed being able to meet ‘real-life superheroes’ (Kieran Lambourne – England & Chelsea Amputee Goalkeeper, Sean Rose Team GB Paralympic Adventurer)



Swimming Data

Meeting National Curriculum requirements for swimming and water safety.
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the National Curriculum programme of study

	Question
	Stats:

	What percentage of your current Year 6 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres?
	72%

	What percentage of your current Year 6 cohort can use a range of strokes effectively [for example, front crawl, backstroke, and breaststroke]?
	90%



	What percentage of your current Year 6 cohort are able to perform safe self-rescue in different water-based situations?
	93%

	If your schools swimming data is below national expectation, you can choose to use the Primary PE and sport premium to provide additional top-up sessions for those pupils that did not meet National Curriculum
requirements after the completion of core lessons. Have you done this?
	No

	Have you provided CPD to improve the knowledge and confidence of staff to be able to teach swimming and water safety?
	Although our school staff do not teach the swimming, we have three staff members who are poolside at each session and build on their 2023 Poolside training by being near to the teaching and supporting the swimming teachers.


	Head Teacher:
	E Huntington (Executive Principal)

	Subject Leader or the individual responsible for the Primary PE and sport premium:
	S Bothamley (PE Lead)

	Governor:
	E Blackall (Governor)

	Date:
	 06.07.24
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