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EQUALITY OBJECTIVES – 2023-4  Emneth and Southery Academies

The following objectives are set by the Eastern Multi Academy Trust.   As Academies within the trust, we work to uphold all objectives in how we operate and promote good outcomes for our pupils. 

Last year’s objectives: 

	Objective set:
	Progress: 

	Further development of a knowledge rich curriculum, using the Primary Knowledge Curriculum.
	Achieved – Primary Knowledge curriculum fully in place.

	Use of online materials to celebrate cultural diversity and increase pupils’ cultural capital.
	Achieved partially – this area will continue to develop.

	Renewed reading books to include diverse aspects of life
	Achieved.

	Whole class reading a feature of all classes.
	Achieved.

	Sourcing appropriate books for each year group’s topics that reflect diversity e.g. Amazing Africa, celebrations from around the world, Superheroes.
	Partially achieved – this area to continue as funds allow.

	Increasing opportunities to involve pupil voice in leadership 
	Partially achieved – to be continued in the Academy development plan as a key area.

	Setting up and running the school council and eco council to consider wider views and impact on our lives.
	Achieved.

	Family support role to be developed to provide dedicated time for supporting pupils and their families to ensure equal access ty resourcing, signposting and support. 
	Partially achieved.  Staffing re-structured to enable this to happen in 2023-4. 


For 2023-4, the areas highlighted in bold, will be a focus for our objectives for 2023-4. 

EMAT OBJECTIVES: 

· To ensure that all staff and governors are aware of current legislation relating to equality and diversity and that all governors and staff understand the Trust’s responsibility in this area

· To monitor and analyse pupil achievement by race, gender and special educational needs or disability and act on any trends or patterns in the data that require additional support for pupils

· To promote cultural understanding and awareness and tolerance of different religious beliefs between different ethnic groups within our academy communities

· To raise levels of parental and pupil engagement in learning and academy life, across all activities, including regular attendance to ensure equity and fairness in access and engagement. We will aim to raise aspirations among children and parents and raise awareness of career options for all children, challenging gender stereotypes

· To promote mental health awareness and develop appropriate interventions where necessary

· Close gaps in progress between all groups of pupils, especially students eligible for the pupil’s premium and others. Ensure rates of progress for other groups such as pupils with special educational needs and disabilities, looked after children and pupils from minority ethnic groups are at least good.

· Monitor the incidence of the use of homophobic, sexist and racist language by pupils in our academies

· To support each academy to annually review, revise and develop the curriculum so that it represents a diverse culture and society and encourages tolerance and respect

The following table sets out our objectives and how we will achieve them:

	Equality Strand
	Equality objective
	Action
	Who
	When
	Success Criteria
	Outcome/

evaluation

	Eliminating Discrimination
	Include elements of ‘discrimination’, fairness and justice in the curriculum
	Review the PKC (Primary Knowledge Curriculum) and ensure to include elements that cover all ages, genders, ability and culture.  Include additional resources to fill any voids
	SLT
	INSET
	Staff show awareness of key issues and include coverage of all areas for possible discrimination over the course of the year; this includes in curriculum content, visits and visitors, books used and online content
	

	
	Use discrimination as a subject of a School Council meeting and cascade key areas, to the whole school
	School Council meetings – discuss and illustrate this topic using First News stories to help gain an understanding.

Challenge inappropriate and homophobic language and include in PSHE programme.
	School council and SLT
	Sept and Oct 23
	Harmony on the playground, appropriate comments on a range of resources to help cultural understanding.  

Stereo-typical language is challenged and being reduced.
	

	
	Make ‘Fairness’ the topic of assemblies
	Help pupils to understand that fairness is not always doing exactly the same and that different people may need something different to gain access to learning
	Principal
	July - July
	Pupils understand access needs and support their peers without complaint about resources that may be different or support given.
	

	Advancing Equality of Opportunity
	Explore a range of careers to highlight possibilities
	Hold a careers day, invite parents to assemblies to share their career experiences,
Use on line resources to give experience and challenge stereotypes.
	All staff and pupils
	January 2024
	Pupils have extended aspirations for themselves and a wide knowledge of careers available. 
In discussion and on the playground, pupils are comfortable in challenging stereotypes and promote individuality.
	

	
	Enhance pupil achievement in vulnerable groups
	Closer monitoring.

CPD for all staff on strategies to manage a variety of need.


	SLT and SENDco
	From Sept 23
	Pupils will have appropriate access to the whole curriculum.  Strategies will enable them to make good choices and indulge in all curricular activities. 

Outcomes for pupils groups show improved attainment and a great % of vulnerable pupils at ARE. 
	

	Foster Good Relationships
	Continue to build the Academy’s reputation in the local and wider area
	Drop in sessions for parents
Parent assemblies

Workshops for parents on curriculum topics

Invite and involve in careers convention

Continue to develop FOSA activities.
	Staff, parents and community
	Throughout
	Parent questionnaires are positive and would recommend the school to others.
Good attendance by parents at key events.

Improved attendance.

Improved outcomes for pupils.
	

	
	Promote good well-being and awareness of mental health.
	Support variety of charities including mental health week.

Increase staff input to pupils and parents on well-being.


	Staff and children
	Throughout
	Pupils demonstrate awareness of needs of their own and others’ mental health and well-being.
Harmonious breaks, lessons and activities.

High levels of awareness of the wider population and across the world.
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