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Overview of the school
	Number of pupils and PE/Sport Funding received

	Total number of pupils on roll (according to School Census)
	90

	Funding received
	£16,770

	Amount of PE/Sport Funding received per pupil
	£202.90

	Total amount of PE/Sport Funding received
	£18,260.01


	Nature of support 2023/24

	At Southery Academy, we aim to encourage all children to find enjoyment in sport and physical activity, not only in school but as part of everyday life. Our rationale is to ensure PE is an essential part of the curriculum and staff have both resources and knowledge to be able to maintain high standards and the positive profile of PE, sport, healthy living and wellbeing throughout our school community. Children will be provided with opportunities to develop a range of core skills linked to traditional sporting activities such as ball skills, gymnastics, dance and athletics. The school will also provide further opportunities to try new activities such as ‘New Age Kurling’, speed stacking and archery. The aim of this is to allow every child the opportunity to find a physical activity that they enjoy taking part in. We will work with children and their families by celebrating the sporting achievements of children both inside school, and through their own involvement with sport and physical activity outside of school. We also will continue to build on our curriculum by ensuring it runs parallel to other subjects across the school in terms of lesson structure and the knowledge based values.
During the academic year September 2023 to July 2024, we plan to spend our funding in the following areas:
· Ensure that PE opportunities are continued and offered across the school.
· Continue to evolve and develop PE planning and tracking to continue sustainable planning and provision and provide good quality record keeping, data and assessment of performance and evidence. This will include the priority of staff development.
· Further obtaining of equipment for in school use and to target appropriate activity during break and lunch times to enhance sport for all pupils. A new ‘class playtime equipment box’ is due to launch soon, with children from each class being responsible for their equipment.
· Access to the Downham Market Cluster, SSP and Eastern Multi Academy Trust sporting events and competitions.
· Access to the Omnes Games activities to encourage all children to try different sporting events.
· Key Stage 1 and Key Stage 2 PE and After School Clubs and resources, to continue, including event preparation, netball, dance and other specific sports.
· Specialist Sports instructor to teach all classes once a week. This includes developing the lessons and curriculum with staff and providing opportunities for staff development, as well as regular monitoring, support and team teaching from leadership.
· Further development of provision to include a lunch time sports club with an instructor available to help the children develop their independence in using sport and games for leisure.
· Provide Playleader training to support pupils’ learning to enhance self-esteem and whole school relationships.
· Provide swimming sessions to Year 5/6 to enhance swimming skills and to provide up to date and accurate swimming data.




	Plan for PE/Sport Funding spending by item/project for 2023/2024 - £18,260.01
Note – This is a plan, costs nationally are rising and therefore, we have allocated a buffer amount of money to cover any further costs.

	Item/project
	Cost
	Objective
	  Impact/Rational for Spending 
	Expected Outcome

	Specialist Sports instructor to work alongside the PE Lead and staff as part of staff CPD, subject meetings, teaching of PE lessons in all classes for at least two hours per week.
	£12,130
	Pupils taught by teachers and qualified instructor in various sports/healthy living activities.

To develop the PE curriculum at SOA alongside the PE co-ordinator.

Sports instructor to model coaching and teaching of PE as part of staff CPD.
	Increased engagement in sports both during the school day and after school.
To embed the school learning behaviours in PE lessons and the curriculum.
	Pupils display the key behaviours in PE through effective participation.

Increase in engagement in sports both during the school day and after school, PE lessons and sessions should continue to run smoothly with high quality delivery.


	Sports Safe UK to conduct an audit for safety.
	£154
	Annual safety inspection audit & subsequent actions.
	To ensure that PE equipment is safe for children and staff to use.
	Staff confident in use of PE equipment.



	Sport equipment resources – replace equipment and provide resources for new sports. An equipment audit will inform what is needed. 
	£250

	To allow for PE lessons and other activities to be fully equipped and ‘new’ sports to be taught within PE (alternatives to appeal to all).
	To allow for variety with PE lessons and sport offer for pupils.

	Full complement of equipment to allow for both effective PE lessons in line with the NC and preparation for cluster events e.g tri golf, dance, mini tennis, hockey.

	Staff CPD to ensure that PE is effectively planned in line with NC and staff to be more confident with their support.
	£750
	To ensure staff are confident and able to lead, subject manage, deliver and support high quality PE and sports to all children.
	Effective subject management and delivery/support of high-quality PE lessons with all pupils engaged.
	Member of staff enrolled and on the programme – SOA developing PE specialist.


	Be affiliated with local organisations to access events and competitions, including access to Downham Market Cluster and SSP sporting events.
	£1,590
	WNSSP membership to enable access to events and competitions and participation in a wide range of Downham Market Cluster sporting events.
	To maintain and increase participation in events and competitions, with increased success at competitive events.
	Increase in the quality of results in cluster events and maintain high number of children involved.


	Be supported by guidelines for safety in PE and Sport.
	£63
	AFPE membership to support staff and children with safety.
	To increase awareness and staff confidence regarding PE and Sport.
	Staff and children to be aware of safety roles and responsibilities.

	Be supported by a high-quality PE scheme.
	£524
	PE Passport subscription to continue to provide high quality PE and Sport planning and assessment.
	To continue development of PE provision and high-quality lessons.
	More children to hit GOLD and GREATER-DEPTH outcomes cross assessment categories.

	Events transport.
	£1,105
	Children to be able to attend events.
	Children need to be able to attend events via coach.
	Children to be able access events.

	Children to participate in non-competitive, introductory sporting events.
	£170
	Children to attend OMNES Games.
	More children to try new sports.
	Participation levels of least-active children to increase.

	Children to experience leadership and responsibility within PE and Sport.
	£375
	Children to attend Young Leader’s Course.
	Children to lead lunchtime games and activities to other children.
	Increase in sporting participation at lunchtimes.
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